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TIEU CHI DANH GIA

Tong so

Ve pham chat dao dire, y thuc ky luat, ky cuong trong thuc thi nhiem vu, cong vu (tong
diem bang tong diem cua tirag tieu chi thanh phan)

Pham chat dao dire, trong do:

Khong tham 6, tham nhung, tieu cue, lang phi, quan lieu, co hoi, vu loi, hach djeh, cira
quyen; khong co bieu hien suy thoai ve dao due, loi song, tu dien bien, tu chuyln hoa;

Co loi song trung thuc, khiem ton, chan thanh, trong sang, gian di;

Co tinh than doan ket, xay dimg co quan, don vj trong sach vung manh

Khong loi dung chuc vu, quyen han cua minh d6 true loi
Khong de ngubi than, ngubi quen loi dung chuc vu, quyen han cua minh de true loi

Tinh than, trach nhiem, trong do:
Co y thuc trach nhiem vbi cong viec, nhiem vu duoc giao

Phuong phap lam viec khoa hoc, dan chu, dung nguyen tac, dung quy che, quy dinh tai co
guan, to chuc, don vi;

Nang dong, dam nghT, dam lam, linh hoat trong thuc hien nhiem vu

Co tinh than phoi hcrpjrong thuc hien nhiem.vu

Co thai do dung muc va phong each ung xu, le loi lam viec chuan muc, dap ung yeu cau ciia
van hoa cong vu

Y thuc ky luat, ky cuong, trong do:

Chap hanh chu truong, dubng loi, quy dinh cua Dang, chinh sach, phap luat cua Nha nubc
va cac nguyen tac to chuc, ky luat ciia Dang, nhat la nguyen tac tap trung dan chu, tu phe
binh va phe binh;

Chap hanh sir phan cong cua co quan
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Thuc hien cac quy dinh, quy che, noi quy cua ccr quan, to chuc, don vj nori cong tac

Bao cao day du, trung thuc, cung cap thong tin chinh xac, khach quan vh nhung noi dung
lien quan den thuc hien chuc trach, nhiem vu dugc giao va hoat dong cua co quan vdi cap
tren khi dugc yeu cau

Thuc hien viec ke khai va cong khai tai san, thu nhap theo quy dinh

Danh gia ve nang lye chuyen mon, nghiep vu; kha nang dap ung yeu cau ve tien do,
then gian, chat lu-gng thyc thi nhiem vu, cong vu thuong xuyen va dot xuat

Nang luc chuyen mon nghiep vu

Co tr'mh do chuyen mon, nghiep vu dap ungyeu cau nhiem vu duoc giao:

Co tr'mh do chuyen mon, nghiep vu

Kha nang van dung ly thuyet vao thuc tien: Ap dung hieu qua cac kien thurc ly thuyet vao
thuc te cong viec, giai quyet cac van de nghiep vu mot each hieu qua va chinh xac, dam bao
cong viec dat chat lugng

Nam vung va hieu biet day du ve chuc nang, nhiem vu, quyen han cua co quan; am hieu
linh vuc cong tac dugc phan cong

Kha nang nghien cuu, tiep thu kien thuc mdi, ung dung cong nghe thong tin vao thuc hien
nhiem vu

Viec thuc hien quy dinh cua phap luat ve chuyen mon, nghiep vu trong qua tr'mh tham muu
giai quyet cong viec

Hoc tap nang cao tr'mh do chuyen mon, nghiep vu

Co nang luc lam viec doc lap hoac phoi hop theo nhdm

Kha nang dap umg yeu cau ve tien do, then gian, chat lugng thuc thi nhiem vu, cong vu
thudng xuyen va dot xuit

Co kha nang lam viec hieu qua duoi dp luc cao va trong thoi gian ngan

Muc do hoan thanh cong viec thudng xuyen (Chu dong tham muu giai quyet, dat kit qua
Xuat sac, vupt tien do: cham diem toi da; Chu dong tham muu giai quyet, dat ket qua Tot:
cham diem bang 80% diem toi da; Hoan thanh: diem bang 50% diem toi da; Khong hoan
thanh: 0 diem)

Diem dat du-gc Ket luan cua Thu truotig don vi
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Muc do hoan thanh cong viec dot xuat (xu ly nhanh chong thich ung, vuat tien do: diem toi
da; Xu ly tot, kip tien do: diem bang 80% diem toi da; Khong hoan thanh, cham tien do: 0
diem)

Danh gia Ket qua, san pham cong viec va hieu qua thuc hien nhiem vu

Tien do hoan thanh cong viec dirge giao (diem toi da)
Luon luon hoan thanh va vuat tien do

Hoan thanh dung tien do

Co nhiem vu cham muon nhung khong gay anh huang den kit qua giai quyet (do nhiem vu
kho, dotxuat, nhiem vu can nhieu thai gian tong hop)

Co nhiem vu cham muon va gay anh huang den ket qua giai quyet

Thuang xuyen khong hoan thanh dung tien do (doi vai cac nhiem vu thuang xuyen, khong
phai viec kho, viec can nhieu thai gian phdi tong hap)

Chat lirong cong viec dirge giao (diim toida)

Cac sanpham, cong viec luon hoan thanh a mice do xuat sac
Cac san pham, cong viec hoan thanh a mice do tot

Phan lan san pham, cong viec hoan thanh a muc do kha

Phan lan san pham, cong viec hoan thanh a muc do trung binh
Co motso san pham, cong viec dat chat luang thap

So luong san pham (co phu luc ten san pham kem theo, neu ro vai tro tham gia la chu tri
hay phoi hgp...). Tinh theo muc trung binh so lugng san pham cua nhom vi tri viec lam
tuong dong cua don vi {diem toi da)

Cao han muc trung binh
Tuang duang muc trung binh
Thap han muc trung binh

Kha nang giai quyet van de va ra quyet djnh, trong do:

Diem
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Giai quyet tinh huong phat sink: Kha nang lam viec hieu qua khi co nhieu cong viec can
hoan thanh trong thai gian ngan hoac trong dieu kien dp luc cao va tinh huong co nhieu
yeu to bat ngd hoacyeu cau gap

Sang tao va cai tien cong viec: Tim kiem cac giai phap sang tao de cai tien quy trinh,
phuongphap lam viec, nang cao hieu qua cong viec va giam thieu sai sot

Ra quyet dinh chinh xac: Dua ra cac quyet dinh nghiep vu chinh xac dua tren cac can cir
phap ly, thuc tien va cac nguyen tac chuyen nganh. Quyet dinh dam bao tinh hap ly va cong
bang

Quan ly thay doi: Kha nang thich icng vdi nhung thay doi trong cong viec, cong nghe, quy
dinh va cac yeu to ben ngoai tac dong den cong tac nghiep vu

Thai do phuc vu nhan dan, to chuc, doanh nghiep, trong do:

Tinh than phuc vu, ho tra: Co thai do phuc vu tich cue vai nguai dan, to chuc, dan vi lien
quan; co tinh than doan ket, chu dong hap tac, ho tra vai cac dong nghiep, chia se thong tin
va san sang ho tra cac bophan khac trong ca quan de dam bao cong viec chung dupe hoan
thanh hieu qua

Xdy dung moi quan he hap tac: Kha nang xay dung va duy tri moi quan he hap tac tot vdi
cac dan vi va cac ca nhan trong va ngoai to chuc lien quan den cong viec dupe giao

Giao tiep hieu qua: Co kha nang giao tiep ro rang, de hieu vdi cac bo phan va ca nhan lien
quan, bao gom viec truyin dat thong tin chinh xac va de tiep can

Danh cho danh gia Cong chirc du-oc danh gia co nang lire noi troi

Doi moi, sang tao trong thurc hien nhiem vu, trong do:

Co Ke hoach de xuat doi mdi, sang tagdupe cap co tham quyen phe duyet

Trien khai co hieu qua Ke hoach de xuat doi mdi, sang tao

Tinh dam nghT, dam lam, dam chiu trach nhiem trong thuc hien nhiem vu, trong do:

Khong lang tranh hoac dim day, lam viec cam chung nhung cong viec kho khan, phuc tap,

nhccy cam

Diem
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Diem dat duoc Ket luan cua Thu truong don vj

Diem
I TIEU CHI DANH GIA . Canhan Thutruong Dap ung Khong
toida dap ung  Co nang
tirdanh coquan,don  yeu cau Lo
. . . ) yeu cau luc noi troi
gia vi danh gia  cong viec .
cong viec
b Tam huyet, track nhiem v&i cong viec;tich cue de xuat nhung giai phap thao go kho khan, 1
vu&ng mac, bat cap trong linh vuc, nhiem vu duoc giao
¢ Thang than, track nhiem trong tu phe binh vaphe binh 1
d Co tinh than chu dong, sang tao, hoc hoi nang cao trinh do de dap ungyeu cau cong viec, 1
vi triviec lam
3 Co thanh tich tieu bieu, noi troi trong 3 nam gan nhat mang lai loi ich cho co quan 2
I. TONG CONG DIEM CA NHAN TV'DANH GIA:.............. DIEM
Il. TONG CONG DIEM THU TRUONG DON VI DANH GIA:............ DIEM
TINAM 2023 : Nam 2024:

IV. KET LUAN (theo mire diem Thu truong dan vi danh gia de ket luan):.
Lun v: 1. Ve thoi diem danh gia: Can cu tren ket qua thuc hien nhiem vu trong 03 nam gan nhat va ket qua, chat luong thirc hien cong viec den thoi diem hien tai.

2. Ve muc do danh gia:

- Bat tir 90 diem den 100 diem: Danh gia hoan thanh xuat sac nhiem vu;
- Bat tir 70 diem den 90 diem: Banh gia hoan thanh t6t nhiem vu;

- Bat tir 50 diem den 70 diem: Banh gia hoan thanh nhiem vu;

- Bat ducri 50 diem: Banh gia khong hoan thanh nhiem vu.

3. Ket luan:
- Truong hop xep loai tir Hoan thanh nhiem vu trd len, ket luan la: Bap irng yeu cau cong viec;
- Truong hop tren 95 diem ket luan them: Co pham chAt, nang luc noi troi;
- Truong hop xep loai khong hoan thanh nhiem vu, ket luan: Khong dap ung yeu cau cong viec, phai nghi viec.
Nhurlg doi tuong duoc dgnh gia co pham chit, nang luc noi troifthi khong xem xettgiai quyet che do theo NB 178/2024/NE-CP va Nghj dinh 67/2025/NB-CP cua (;,hinh phu.
»
Bac ThuyAnh, ngay  thang nam 2025
NGIfCH TU DANH GIA
(Ky vaghird ho ten)

Bac Thuy Anh, ngay  thang  nam 2025
THU TRUONG CO QUAN, DON VI
(Ky, dong dau va ghi ro ho ten)
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